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Commission on the Legal Profession 

Minutes of Inaugural Meeting   

February 17, 2011 
 

All members of the Commission attended in person except for Roger Clark and Marty 

Katz who attended by telephone.  Fred Cheever attended in person on behalf of Marty 

Katz.   

 

The meeting began with everyone introducing themselves and giving some background 

on their current position and current and past activities. 

 

Chief Justice Bender presented opening remarks.  He noted that the Commission gathered 

together the three groups of the legal profession—academics, bar leaders, and judges 

(state and federal, appellate and trial) and that in the past there has not been much 

communication among the groups.  Chief Justice Bender identified many issues facing 

the legal profession:  the legal profession may involve too much business, not enough 

profession; empirical studies show that lawyers are rated below used car salesmen; the 

public is unaware of the third branch and its function within a democratic society; state 

courts are becoming social courts (criminal, domestic, juvenile dominate); as a profession 

we must deal with the new global economy; profession is at risk of losing the right to self 

regulate; profession is at risk of losing merit selection system; professional responsibility 

is public service; the judicial system has been under resourced for years before this 

current recession.  Chief Justice Bender noted his goal to institutionalize the Commission 

as a vehicle for looking at visions of the future.  The goal of the Commission is to 

develop ideas and policies that might eventually lead to legislation, rules, or change in 

law school curricula.  The Chief then opened the floor for discussion, noting that the 

ideas presented in the agenda were only “teasers” to get the members talking. 

 

A lively discussion followed with most members speaking and contributing ideas, 

suggestions and information.   

 

The concept of mentoring was addressed by many members and identified by several as 

the most important and viable solution to concerns about the transition of new lawyers 

into legal practice.  The models adopted in Georgia and Oregon were discussed, with 

particular approval of the CLE credit for mentoring given in Oregon. Several members 

noted that mentoring should begin in law school.  Others recognized the difficulty in 

getting practicing attorneys’ participation in such a program and noted how several 

programs have not gotten off the ground because of lack of participation.  The need for 

mentor training was recognized. One member suggested using retired judges and 

attorneys as mentors. One member informed us that mentoring has been a recurrent 

theme at the ABA and CBA and that the Bar is planning a mini summit in May to bring 

together all groups to discuss mentorship.  Another member expressed concern about the 

state of justice in rural areas; young lawyers are moving to rural areas but there are no 

mentors available.  
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Several members noted that skills apprenticeship is not happening because legal 

employers have not taken on that responsibility of transitioning students into the 

profession, perhaps due to economics in practice.  One member stated that his firm does 

have an apprenticeship program.  One member noted that clients do not want to allow 

such training on their cases. One member suggested that we could learn from accountants 

who get a provisional license then must complete a period of apprenticeship before 

becoming fully licensed.  Another member suggested a third year of law school as totally 

practice skills drilling with the bar exam testing those skills learned in the third year. 

 

The law school representatives noted that the Carnegie report may already be somewhat 

dated but at any rate the economic viability of providing the education that the Carnegie 

report calls for is possible only by partnering with a robust legal community. 

 

The development of a professional identity was recognized by many members as an issue 

facing the legal profession.  Lawyers need to internalize identity as a professional, not 

just as a code to live by.  Students know the rules but don’t know what it means to be a 

professional; someone must show them how.  One member emphasized that identity 

means asking “who am I and why am I doing this?”—this is not a question just for the 

young; all lawyers must keep asking this as they age. 

 

Several members noted that older attorneys believe that it is a privilege to practice law; 

but younger lawyers are becoming cynical, bitter, losing exuberance. Young lawyers are 

concerned about quality of life in this demanding profession, asking why do it? Several 

members questioned how can we make others stay with it and love the law.  John 

Gleason presented statistics about the aging of the bar—50% of bar is 55+ and about 

alcohol/meth/drugs in the 28-48 year age group.  Another member suggested that if 

attorneys are expressing such hatred of their job, they should be counseled to get out of 

the practice.  One member mentioned the existence of the metro conciliation panel.   

 

Concern was expressed by several members regarding the lack of understanding by the 

public of what lawyers do and how our government structure works.  Yet others noted 

that the public does know what we do and they see lawyer incivility, brutal litigation, 

lawyers fighting, trials delayed—the image issue is a real issue.  One member noted that 

increased visibility of lawyers and judges in the community would help the public see 

judges and attorneys as real people.   

 

Another issue addressed was the gap between judges and lawyers. Judges are isolated, 

and want to rule on the record, don’t want to hear from the attorneys. Lawyers see the 

judge as an enemy. One member noted that judges need to demand professionalism—

don’t just ignore lawyer bullying; judges should not be afraid of complaints. Judge Bailin 

described changes in the judicial disciplinary process, noting that the process is becoming 

more transparent.  The judicial disciplinary commission wants to reach out to lawyers to 

get them to report on judges because lawyers have multiple experiences with the same 

judge.  This is not a “gotcha” commission; it is meant to be helpful and supportive. 
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Access to justice as an issue was mentioned.  Lawyers are for the rich; courts don’t serve 

average civil dispute; the legal profession is not diverse; cost of legal services.  One 

member noted that access to justice was the focus of the recent ABA convention. 

 

The next meeting was set for May 5, 2011 from 3:00 -5:00 p.m. at the Colorado Supreme 

Court. 

Chief Justice Bender told the members that he will define working group topics based on 

the input from the members today and will assign leaders for each group. 

 

Submitted by Andrea Bloom, February 23, 2011, revised March 11, 2011. 

 

 

 

 

 

 

 

 

  

 

 

 

 


